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How to set up standard, orderly and clear recruitment process and
system in the company? How HR department collaborate with
business unit to complete recruitment, provide specific suggestions
on hiring plan, and make the hiring truly contribute to the company’s
talent development and retention?

This one-day workshop will help you master the basic processes of
workforce planning and HR demand and supply analysis.
Understand your organization’s recruitment needs and how to
conduct a specific recruitment need analysis. Master effective
recruitment channels, basic process, and learn different methods
and precautions to take from selection to hiring.

We will take the method of Mercer blended learning: online learning,
offline training and online assessment. Mercer will open 1 related
online module before the workshop. The on line learning and
assessment will help participants preview and review theory,
knowledge, tools and methods, the face to face workshop will focus
on practicing key knowledge, discussing real cases and learning
how to deal with practical HR problems. The highly effective on line
to off line learning method will consolidate learning effect, and bring
participants a fruitful learning journey.

TOPICS COVERED

Principles of HR planning

Supply and demand analysis of the HR planning
Qualitative and quantitative techniques of demand analysis
HR cost analysis

Sources of recruitment demand

Job analysis of recruitment demand

Effective methods for job analysis

Recruitment demand summary based on business strategy

e Strengths and weaknesses of the recruitment channels
e Use recruitment channels effectively

CONTACT

Mercer Learning and
Development

T: 400 600 5599

E: learning.china@mercer.com

MAKE TOMORROW, TODAY @3 MERCER



CONTACT
Three elements of recruitment system set up
The key elements of telephone interviews and written tests Mercer Learning and
Effective use of assessment Development
Resume analysis T: 400 600 5599
Preparation and implementation of interviews E: learning.china@mercer.com
Interview questionnaire application
Control of the interview atmosphere

Understand the motivation for work
Background investigation

Rules and skills of salary negotiation
Turnover coaching

Caring for new employees

BENEFITS TO PARTICIPANTS

e Master the process of workforce planning, and the basic
steps and methods of demand and supply analysis

e Learn the elements of establishing a recruitment system----
build an accurate, fair, and recognized recruitment system to
ensure the effective implementation of recruitment

e Analyze sources of recruitment demand and master specific
recruitment needs analysis

e Learn how to use headhunters, online recruiting, campus
recruiting, talent markets, and internal channels for
recruitment

e Master a variety of selection methods, and improve the
complete recruitment process from job posting to onboarding

TARGET PARTICIPANTS
HR professionals, HR generalist and others who want to understand
recruitment process and skills comprehensively
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